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	Contract Type  
	Service Contract

	Location
	Mirpur-2, Dhaka-1216, Bangladesh

	Duration
	Seventy-five (75) calendar days.




[image: A grey and black logo

Description automatically generated]
Report
[image: ]


UCEP Bangladesh

1. Project Summary 
	
Type of assessment

	Identify the gender gaps and barriers to placement of TVET completers specially female, PWDs and other marginalized groups at workplaces / industries.



	
Name of the project

	 Gender-Responsive and Inclusive Vocational Education and Training

	
Project start & end dates
	 1st April 2024 to 30 March2029

	
Project duration
	 5 Years

	
Project locations:
	 10 Districts of UCEP working areas (Dhaka, Gazipur, Sylhet, Rangpur, Rajshahi, Khulna, Barishal, Patuakhali, Chattogram, Cox’s Bazar). 

	
Thematic areas
	 Vocational education, skills training, Social Inclusion and job placement

	
Donor
	Global Affairs Canada. 

	
Estimated beneﬁciaries
	27,000 direct and 108,000 indirect

	
Overall objective of the project
	Objectives: 
The objective of the Gender-Responsive and Inclusive Vocational Education and Training (GRiVET) project typically revolves around addressing gender disparities and promoting equality within vocational education, training programs and decent job. 

Ultimate Outcome:  
Improved gender responsive TVET ecosystem (vocational education, skills training and job placement) to support underprivileged children and youth, especially women and girls, including those with disabilities, to gain employable skills for decent work in 10 districts of Bangladesh.






2. [bookmark: _Hlk126791897][bookmark: _Hlk126791973]Introduction
UCEP Bangladesh, a leading non-governmental organization, founded by New Zealand philanthropist Mr. Lindsey Allan Cheyne in 1972 has been playing significant role in shaping the lives of thousands of underprivileged children and youth across the country since its inception in 1972. With the motto “Help to learn, Skills to Earn”, UCEP Bangladesh provides Life Skills Technical Education, Technical and Vocational Education & Training (TVET), Skills Development and Decent Employment opportunities through its 36 Technical schools, 10 TVET Institutes, 8 technical outreach centers, and 2 polytechnics. Currently, 35,000 students are trained each year. UCEP Bangladesh has been working in all 08 divisions in Bangladesh through its 08 regions including Dhaka (North & South), Gazipur, Chattogram, Sylhet, Rajshahi, Rangpur, Khulna, Barishal, Patuakhali, Cox’s Bazar. It has a special focus on social inclusion and therefore given priority to women and girls, persons with disabilities and occupational minorities in its all interventions.

Recently UCEP Bangladesh has awarded the project “Gender-Responsive and Inclusive Vocational Education and Training” funded by the Global Affairs Canada.  The Project will work with the Organization's schools, TVET institute, stakeholders, and employers to promote women's and girls' right to education and address barriers affecting their access to both education and employment.

UCEP Bangladesh is going to analysis the gender-based gaps & barrier for girls & women including PWD, LGBTQ, ethnic and others minority people at workplace, industries of it’s working area. The project is initiated to conduct Gender Equality analysis at workplace, industries of it’s working area. This initiative aims to “Improve gender responsive TVET ecosystem (vocational education, skills training and job placement) to support underprivileged children and youth, especially women and girls, including those with disabilities, to gain employable skills for decent work in 10 districts of Bangladesh.” By the result of this GE analysis the organization will develop a gender equality action plan for achieving the project goal.

3. [bookmark: _Hlk126792155]PROJECT Background 
UCEP Bangladesh, is implementing the "Gender-Responsive Inclusive Vocational Education and Training (GRiVET)" project with funding from Global Affairs Canada (GAC),. This Project addresses Bangladesh's need to provide underprivileged youth with market-driven skills leading to decent work. It will provide underprivileged children and youth, especially girls and women, with inclusive vocational education and training that meets the needs of the market and responds to the needs of women and girls. It will also strengthen the capacity of the Organization to provide such training and be more gender responsive.
The Project will work with the Organization's 36 schools & 12 TVET institutions, stakeholders, and employers to promote women's and girls' right to education and address barriers affecting their access to both education and employment. The goal is to shift harmful norms that prevent girls and women from pursuing skills training and obtaining employment. The Project will strengthen the Organization's capacity to provide quality vocational education and training that address the needs of women and girls and increases the number of girls and women as students and graduates. It will also strengthen the Organization's job placement services, especially for women and girls. Specifically, the Project will provide market-driven skills training, including entrepreneurship training, to 15,000 youths (female 7,500; male 7,500) in 10 districts. Both groups will include diversified groups such as persons with disabilities (PWD), LGBTQI+ and ethnic minorities. Job placement support and entrepreneurship training will also be provided to enhance employment opportunities and economic empowerment to 85% training completers, out of which 50% will be female.

The project includes a comprehensive Gender Action Plan and regular monitoring to create a gender-responsive ecosystem within UCEP. Awareness training on gender equality and empowerment will be provided to staff, students, and community stakeholders. By addressing education inequality, income disparity, and harmful social norms, GRiVET aims to create a safer, more inclusive, and empowering environment for all participants.
[bookmark: _Toc144124538]Project Objectives: 
The objective of the Gender-Responsive and Inclusive Vocational Education and Training (GRiVET) project typically revolves around addressing gender disparities and promoting equality within vocational education, training programs and decent job. 
 Promoting Gender Equality: Ensuring equal access to vocational education and training opportunities for individuals of all genders especially for girls/women, PWD and ethnic & others minority people.
 Addressing Gender Stereotypes: Challenging and reducing stereotypes that may limit individuals from pursuing certain vocational paths based on their gender.
 Enhancing Access: Increasing access to vocational education & training for marginalized groups, including women, PWD, LGBTQ+ individuals, and other underrepresented communities.
 Skill Development: Providing relevant and practical skills training that aligns with labor market demands and promotes economic empowerment for all gender especially for girls/women, PWD and ethnic & others minority people.
Capacity Building: Building the capacity of organization for providing to deliver gender-responsive and inclusive education.
Project Result Framework: 

Ultimate Outcome:  
Improved gender responsive TVET ecosystem (vocational education, skills training and job placement) to support underprivileged children and youth, especially women and girls, including those with disabilities, to gain employable skills for decent work in 10 districts of Bangladesh.
Intermediate Outcome:
1. Strengthened gender-responsive vocational education and market-driven skills training for underprivileged children and youth, especially women and girls, including PWD.
2. Improved gender-responsiveness of UCEP schools/institutes and selected employers to create and ensure safe and inclusive education and work environments for women and girls
3. Enhanced UCEP's organizational capacity to provide gender-responsive quality TVET services.
Immediate Outcome: 
1. Improved access to gender responsive, equitable and green learning environment opportunities of quality vocational education for disadvantaged children and youth.
2. Increased capacity for equitable gender responsive market- driven employment opportunities for disadvantaged young women and men including PWD, LGBTQI+ and ethnic minorities.
3. Increased underprivileged girls and women graduates at UCEP Technical Schools and TVET Institutes.
4. Increased the employment of underprivileged girls and women graduates of UCEP in a job relevant to their training.
5. Enhanced individual capacity of UCEP personnel on gender responsive pedagogy, technical competency, greening skills, curriculum and learning material development, and project management.
6. Improved lab and infrastructural capacity of UCEP institutions to provide quality vocational education and better address the changing demand of skills economy.

Population Reach:
	27,000 direct and 108,000 indirect reach through this project. 

Context of this GE Analysis

The GE analysis on "Gender Equality Analysis in Workplaces and Industries" aims to identify the gaps and barriers in achieving gender balance recruitment, creating gender-friendly and safe work environments, and exploring opportunities for improving gender equality across various Industrial Sectors and Industries. This GE analysis is particularly relevant to UCEP Bangladesh's commitment to promoting decent employment and economic growth as part of its efforts to achieve Sustainable Development Goal 8 (SDG-8).

UCEP Bangladesh is dedicated to contributing to SDG-8, which focuses on promoting sustained, inclusive, and sustainable economic growth, along with full and productive employment and decent work for all. This includes a specific emphasis on women, youth, and persons with disabilities. UCEP Bangladesh is committed to achieving equal pay for work of equal value by 2030, addressing this challenge through vocational training programs designed to equip youth with market-relevant skills.

Key Activities with Industry’s:
· The UCEP Bangladesh’s Decent Employment department collaborates with around 2000 industries, enterprises, employers’ associations, industry skills councils, and trade bodies. 
· UCEP Bangladesh’s is supported by 19 active Employers Committees comprising private sectors industry members.
· UCEP Bangladesh’s is supported by 10 active Entrepreneurship Development Committees comprising of businessmen/ entrepreneurs.
· UCEP Bangladesh has 05 sectoral skills planning committees comprising of sectors specialist personnel. 
· The organization maintains strong connections with industries and enterprises, with approximately 90% of graduates in different occupation securing decent work within six months of graduation.
· UCEP Bangladesh collaborates with both formal and informal industries to facilitate apprenticeship programs, and contributes to the development and alignment of training curriculum.
· UCEP Bangladesh offers soft skills development programs tailored for the industrial management workforce, enhancing their capabilities in various professional and interpersonal areas.
Geographical coverage under this analysis: 
· 14 Districts of UCEP working areas (Dhaka, Gazipur, Sylhet, Rangpur, Rajshahi, Khulna, Barishal, Patuakhali, Chattogram, Cox’s Bazar, Narayangonj, Narsingdhi, Habigonj, Nilphamri)
List of UCEP Employer’s Committees:
UCEP has established several Employer’s Committees across different operational areas, each consisting of members from various industries. These committees play a crucial role in connecting UCEP graduates with employment opportunities.
	Name of Employer's Committee
	Location
	Number of Members in Committee
	No of Industry in Committee Members

	UCEP Employers Committee-1, Dhaka North Region
	Dhaka
	25
	25

	UCEP Employers Committee-2, Dhaka North Region
	Dhaka
	24
	24

	UCEP Employers Committee-3, Dhaka North Region
	Dhaka
	24
	24

	UCEP Employers Committee, Dhaka South Region
	Dhaka
	31
	31

	UCEP Employers Committee, Narayangonj Industrial Area
	Narayangonj
	29
	29

	UCEP Employers Committee, Kalurghat I/A
	Kalurghat, Chattogram
	16
	16

	UCEP Employers Committee , Sagorica-Fouzdarhat I/A
	Sagorica-Fouzdarhat, Chattogram
	21
	21

	CEPZ Employers Committee
	Chattogram
	21
	21

	UCEP Employers Committee, Nasirabad Industrial Area
	Nasirabad, Chattogram
	16
	16

	UCEP Employers Committee, Gazipur
	Gazipur
	21
	21

	UCEP Employers Committee, Kashimpur I/A
	Kashimpur, Gazipur
	21
	21

	UCEP Employers Committee, Mongla I/A
	Mongla, Khulna
	21
	21

	UCEP Employers Committee, Khulna Region
	Khulna
	21
	21

	UCEP Employers Committee, Barishal
	Barishal
	26
	26

	UCEP Employers Committee, Rajshahi.
	Rajshahi
	18
	18

	UCEP Employers Committee, Rangpur
	Rangpur
	18
	18

	UCEP Employers Committee, Hobigonj Industrial Area
	Hobigonj
	11
	11

	UCEP Employers Committee, Sylhet Region
	Sylhet
	19
	19

	UCEP Employers Committee, Kuakata T/I
	Kuakata, Potuakhaili
	19
	19



List of UCEP Sector Skills Planning Committees:
· Light Engineering Sector Skills Planning Committee, Dhaka South Region
· Tourism and Hospitality Sector Skills Planning Committee, Dhaka North Region
· RMG Sector Skills Planning Committee, Dhaka North Region
· Electrical, Electronics and RAC Sector Skills Planning Committee, Dhaka North Region
· RMG Sector Skills Planning Committee, Chattogram Region

Area wise Industry Engagement:
UCEP Bangladesh’s TVET institutes have established strong relationships with both formal and informal sectors, covering a wide range of industries. Here is a summary of the engagement:


	Industry Information (Local Mapping)

	Name of TVET Institute
	Location
	Number of Industries (Local)
	Employment Hub
	Working with Sector (Sector name)

	
	
	Formal
	Informal
	Formal
	

	UCEP Mirpur TVET Institute
	Dhaka
	354
	504
	18
	RMG, Construction, Tourism & Hospitality, Light Engineering, ICT, Transport, Health

	UCEP Jatrabari TVET Institute
	Jatrabari
	533
	156
	15
	RMG, Construction, Light Engineering, ICT, Informal

	UCEP Gazipur TVET Institute
	Gazipur
	220
	121
	12
	RMG, Construction, Tourism & Hospitality, Light Engineering, ICT, Transport, Health

	UCEP Mohshin Khulna TVET Institute
	Khulna
	40
	392
	90
	RMG, Construction, Tourism & Hospitality, Light Engineering, ICT, Transport, Health

	A K Khan UCEP TVET Institute
	Chattogram
	201
	332
	14
	RMG, Construction, Light Engineering, ICT, Transport

	UCEP Ambagan TVET Institute
	Chattogram
	237
	321
	12
	RMG, Light Engineering, ICT, Transport, Construction, Health

	UCEP Barishal TVET Institute
	Barishal
	12
	271
	06
	RMG, Transport, Construction, Light Engineering, ICT,

	UCEP Hafiz Mazumdar Sylhet TVET Institute
	Sylhet
	33
	205
	08
	RMG, Construction, Light Engineering, ICT, Transport

	UCEP Rajshahi TVET Institute
	Rajshahi
	26
	191
	10
	RMG, Construction, Light Engineering, ICT, Transport

	UCEP Rangpur TVET Institute
	Rangpur
	15
	245
	09
	RMG, Construction, Light Engineering, ICT, Transport.

	
	
	1671
	2738
	
	



By fostering strong connections with industries and maintaining active Employers Committees, as well as collaborating with individual industries and the Sector Skills Committee, UCEP Bangladesh ensures that its graduates secure decent jobs. Despite these collaborations, there remain barriers and challenges in achieving gender-balanced recruitment, diversity, inclusivity, and gender-friendly and safe work environments. This comprehensive GE analysis will provide valuable insights into the current state of gender equality across various sectors, industries, and workplaces. By identifying gaps and barriers and highlighting opportunities for improvement, UCEP Bangladesh aims to create more inclusive and equitable work environments that contribute to the overall goal of decent employment for all.

4. Scope of GE Analysis 
4.1 Purpose and objectives of this analysis - 
Overall Objective: 
To conduct a comprehensive gender equality analysis across various industries and Sectors to identify gaps, barriers, and opportunities for creating gender-friendly and safe work environments, and to support gender balance in recruitment and retention.
Specific Objective: 
· Assess the current state of gender representation, treatment, and opportunities in different sectors and industries (as per attached matrix of location-wise sectors) and this data will be used as baseline data. 
· Identify barriers to gender balance in recruitment and employment.
· Evaluate existing workplace policies and practices related to gender equality.
· Propose recommendations for creating a more gender-friendly and safe work environment.
· Develop strategies for improving gender balance in recruitment and retention.
This analysis will provide the essential evidence to integrate gender perspectives for better performance of industry/factory level to ensure decent work rights. The Gender analysis will try to answer the question: “How can the industry/factory integrate gender transformative approaches to significantly increase the percentage of women workers in entry and mid-level positions) and actively participating in and influencing their family’s economic decision-making and control over the income?”
Finding the answers to this question requires identifying and addressing factors within industry (staff attitudes and behaviour, work practices, work and supervision systems) and for community/family (behaviour and attitudes, family and social pressure, economic factors etc.) that hinder or help women’s influence in different kinds of family financial decisions.
The analysis should look into, but not limited to the below questions:
· What percentage of women staff exist at management, mid-level and front-line positions in the industry/factories? Are they able to participate and influence organizational decision-making?  Identify the role of women staff at different level and their access to decision making.
· What are the implicit gender biases and gender stereotyping that staff (women and men) portray in their professional life? Do these biases and stereotyping impact the quality of their work with women workers?
· What are the challenges of women workers to take leadership positions in the factories?
· What are the recruitment and retention strategy workers in the industry? 
4.2 Scope
The gender equality analysis at workplace and industry covers a contextual analysis, document review, focus group discussions, key informant interviews and survey data analysis. Field visits to project sites will be carried out to conduct the study. The main scopes of the gender equality analysis are as given below: 
· Examination of UCEP Bangladesh's current programs with Industrial Sector as well as Industries and their impact on gender equality in the workplace.
· Analysis of the role and effectiveness of UCEP's Decent Employment Department activity in promoting gender equality with Industries.
· Recruitment and Representation in the Workforce: Analyzing the recruitment and representation of different genders across various roles and sectors.
· Pay Gap: Examining the differences in pay between genders for the same roles.
· Leadership and Advancement: Assessing opportunities for career progression and leadership roles for all genders.
· Workplace Policies and Culture: Reviewing existing policies and workplace culture to determine their impact on gender equality.
· Key Initiatives and Best Practices: Identifying successful initiatives and best practices that promote gender equality in the workplace.
· The analysis should clearly identify the different needs of women and men, recognize women’s viewpoints and promote women’s participation and engagement in financial and household decision making and support better gender transformative initiatives through employment in RMG sector.
· The analysis will look at working systems, HR procedures, staff attitude among themselves etc to assess whether there is a gender responsive workplace culture within the industry/factories The analysis should conclude with what can be done (recommendations) to support gender responsive workplace system and structure in the industry. These recommendations should lead to structural and institutional changes to become gender transformative.
· Provide a set of specific recommendations and guidelines in line with the goal and objectives of the GAC project; and detect gender patterns to adjust and suggest the gender diverse parameter and indicators following the project results framework and MEL plan.

4.3 Stakeholders / audiences 
The key stakeholders/audiences for this GE analysis are:
	Stakeholder
	Further information

	Project donor
	Global Affairs Canada.

	Implementing organisation
	UCEP Bangladesh

	Government stakeholders
	Labor Ministry, Department of Women Affairs (DWA), Ministry of Youth and Sports, Ministry of Education (MoE). NSDA, DYD

	Industrial level Stakeholders 
	BGMEA, BKMEA, Employers Federation, Factory owner, Directors, Managers, Workers, UCEP Employers Committee and Sector Skills Committee.

	Beneficiaries
	Learner’s, Trainers, Program/project Management of UCEP



5. Methodology 
5.1.1 GE Analysis design and sampling
The gender equality analysis will use both qualitative and quantitative methods. It will include a context analysis. Data will be collected from project locations (i.e. Dhaka, Chattogram, Gazipur, Rajshahi, Khulna, Sylhet, Barishal and Rangpur Division). Besides a desk-based document review, the consultant will propose participatory tools for qualitative information collection (i.e. field visits, key informant interviews, focus group discussions, Interview, case studies etc.). Discussions with community people, focus group discussions, key informant interviews and other required tools and quantitative data collection tools (i.e. sample survey, interview, observations etc) will be proposed by the consultant in the proposal / tender and inception report. The contracted consultancy firm is expected to prepare an approach and methodology, appropriate tools and sampling frame with representative sample size to meet the objectives of the study. The approach and methodology and relevant tools should be discussed during the inception phase in consultation with UCEP Bangladesh, tested, and finalized before data collection. The detailed approach and methodology will be presented in the inception report. The evaluator will use a utilization-focused approach including participatory methods to involve key users, beneficiaries and other stakeholders in the process. The inception report will need to present the approach to this.
5.1.2 Data
All primary data collected during the course of the GE analysis must facilitate disaggregation by gender, age, disability, industries, locations and sectors as per attached matrix. Data triangulation is expected for this GE analysis. It will be a requirement of the GE analysis team to source additional external data sources to add value to the GE analysis. The gender analysis explores any personal and professional influence or potential bias among those collections or analyzing data been recorded and addressed or mitigated ethically. 

A range of project documentation will be made available to the GE analysis team that provides information about the design and implementation. The GE analysis team is required to adhere to the Data protection and Privacy policies throughout all project activities.
5.2 Ethical considerations
It is expected that this GE analysis will be:

Inclusive: Ensure that people from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.

Ethical: The GE analysis must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviour towards children.
· Sensitive – to child rights, gender, inclusion and cultural contexts
· Openness – of information given to the highest possible degree to all involved parties.
· Confidentiality and data protection – measures will be put in place to protect the identity of all  
               participants and any other information that may put them or others at risk. 

It is expected that:
· Data collection methods will be age and gender appropriate.
· The GE analysis will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children or young people’s participation. 
· Informed consent will be used.

6. Expected Deliverables
The assignment will cover a total of two and half calendar months, starting from the agreement signing. The final deliverables needed to be submitted to UCEP Bangladesh according to plan. The Gender Equality analysis at workplace and industries GE analysis study’s deliverables and due dates (subject to the commencement date of the GE analysis) are outlined below. The GE analysis team lead will advise immediately of any risks or issues that may impact on their ability to provide the deliverables by these due dates.
Deliverables and due dates
	Deliverable
	Due Date

	The GE Analysis Team is contracted and commences work
	 1 September, 2024

	The GE Analysis Team will facilitate a workshop with key users and relevant stakeholders at the commencement of the project to develop the inception report. The inception report will include:
· GE analysis objectives and key GE analysis questions and matrix
· description of the methodology, data sources, draft data collection tools and sampling considerations
· caveats and limitations of GE analysis 
· key deliverables, milestones and timelines 
· risk and issue management plan
· a stakeholder communication and engagement plan
· consultation protocols for consulting with children and other vulnerable groups
· logistical or other support required from UCEP Bangladesh

See annex for an outline of the inception report

	10 September, 2024

	Data collection tool
· Survey instrument
· Data collection mechanism

	20 September, 2024

	Data collection and analysis including all raw data, databases and analysis outputs
	10 October, 2024

	An Gender Analysis Report (Draft Version) including the following elements: 
· Executive summary
· Background description of the program and context relevant to the GE analysis
· Scope and focus of the GE analysis
· Overview of the GE analysis methodology and data collection methods, including  GE analysis matrix
· Findings aligned to each of the key GE analysis questions
· Specific caveats or methodological limitations of the GE analysis 
· Conclusions outlining implications of the findings or learnings
· Recommendations
· Annexes (project log frame, GE Analysis TOR, inception report, GE analysis schedule, list of people involved)

See annex for an outline of the GE analysis report 

	30 October, 2024

	Final GE Analysis Report incorporating feedback from consultation on the Draft GE Analysis Report with
· PowerPoint slides incorporating key findings
· Row data sheet
· relevant annexures
	15 November, 2024



7. Key ContACT
The GE analysis will be coordinated by Md. Shafiqur Rahman, Senior Specialist, Employment, Inclusion and safeguarding (Shafiqur.rahman@ucepbd.org, 01711112455) keeping close coordination with MERL and program unit for any required support, information, and documents.
8. GE Analysis STUDY team 
The GE Analysis team members include as below:

The consultants/firm/organization shall have roves readiness for independent work in the field and should have extensive academic experience in education or facilitation or a related field. The consultants/firm/organization should have, but not limited to, below composition of staff:

a) Team Leader- Should have minimum 15 years of experience blended with national and international organization or project implementation specially on Gender Inclusion, TVED and skill development specialist area. 
b) Gender Specialist- Should have minimum 10 years of research experience blended with national and international organization or project or as a university level research methodology teaching faculty member.
c) Social Specialist: Should have minimum 10 years of experience as sociologist or related field in reputed national and international organization or university level sociology teaching faculty member.
d) Statistician/Anthropologist: Should have minimum 10 years of experience as anthropologist or related field in reputed national and international organization or university level anthropology teaching faculty member.
There is a high expectation that:
· Members (or a proportion) of the study team have a track record of working together.
· A team leader will be appointed who has the seniority and experience in leading complex projects, and who has the ability and standing to lead a team toward a common goal.
· The team has the ability to commit to the terms of the project and have adequate and available skilled resources to dedicate to this study over the period.
· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.

9. TECHNICAL EVALUATION CRITERIA
The organization will assign a committee composed of management and technical team to evaluate the proposals submitted by consulting firms/firms. The selection committee will evaluate the bidders based on the criteria set below. The consulting firm/firm is expected to provide detailed information based on the given framework to ensure fair and effective comparison. The committee reserves the right to drop a competitor that scores the least. The proposals submitted will be reviewed based on the set criteria.
Need to mention the technical evaluation criteria. It can vary but the standard practice is:
	Criteria
	Score

	Technical Proposal (Desk Review)
	60

	Appropriateness of the GE analysis design and elaboration for choosing the specified GE analysis design
	
20

	Sampling strategy, data collection methods (including the data collection tools), and data quality assurance plan
	
15

	Required expertise (skills) and experience of the personnel of consulting firm/firm to conduct the study. Testimonials will be considered while evaluating the firm.
	
10

	Roles and responsibilities assigned in undertaking and managing the study
	5

	Capability of the consulting firm/firm (management, technical and financial capacity)
	10

	Oral presentation
	20

	Financial Proposal
	20

	Total
	100



Benchmark scoring point:
Step 1: To be potential candidate (consultancy org) to conduct the assessment, the bidder must score at least 65% in technical proposal of 60 (i.e. 39 out of 60). 
Step 2: Who will obtain 39 (out of 60) and above will be selected for further screening through oral presentation for next 20%. 
Step 3: Financial proposal will be reviewed for 20% (who will appear for oral presentation). 
· Step 4: The overall scoring should be considered the technical proposal and financial proposal as presented below. Finally, UCEP Bangladesh
 will select and hire the highest scorer (consultancy org). 
· Technical weight (T): 80% (Technical proposal 60, oral presentation 20) 
· Financial weight (P): 20% 

10. Mode of Payment
· The payment will be made through the A/C Payee Cheque in favor of the contract holder, that will cover everything i.e. remuneration, field work cost, conveyance, printing, other administrative cost etc. All expenditure during survey time will be taken care of by the consultancy firm. UCEP Bangladesh will deduct tax and VAT at source, according to the TAX and VAT Regulation of the Government of Bangladesh. The payment will be made according to the following schedule: 
· 20% after completion of inception report and tools development and sharing of field plan with UCEP Bangladesh. 
· 50% after submission of draft report including filled up tools, database and guidelines. 
· 30% after submitting the final report of the study and having this accepted by UCEP Bangladesh. 
11. Annexes
ANNEX 1: Log frame
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